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Executive Summary

Al is accelerating how work moves through organizations - but it isn’t replacing people. It’s
replacing tasks. And as Al becomes embedded in daily operations, the organizations that thrive will
be the ones that modernize capability, not just technology.

This white paper introduces the New ClI Capability Stack: the combination of process discipline,

human judgment, digital fluency, and Al ready behaviors that teams need to succeed in Al driven
operations.

The core idea is simple:

e Al accelerates work.
e C| stabilizes work.
« Humans elevate work.
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1. The Shift to Al Driven Operations

Across industries, Al task dispatch systems are becoming
part of the daily workflow. Teams start their day by opening
dashboards, reviewing alerts, and responding to Al
generated recommendations. Leaders feel pressure to
modernize. Teams feel pressure to stay relevant.

But the truth is this:

e Al doesn’t eliminate the human role — it changes it.

e Al handles the routine and the repetitive.

e Humans handle judgment, context, communication, and
improvement.

e The organizations that understand this shift are the ones

2. What Al Actually Does (and Doesn’t Do)

Al is powerful, but it is not magical. It excels at the mechanical side of workflow management:

Al can: But Al cannot:

e assigning tasks interpret human context
monitoring progress understand why something happened

detecting delays resolve ambiguity
flagging exceptions communicate nuance
recommending next steps improve the process

Al sees the pattern.
Humans understand the meaning.

This distinction becomes clear when you look at how a real workflow unfolds.
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3. How Al and Humans Share the Workflow

Consider a typical Al enabled workflow:

1. Al assigns the task based on rules and workload.

2. The task progresses normally.

3. A delay occurs — human judgment is required.

4. Al flags the delay because the pattern broke.

5. A human determines the cause and decides the next step.

The critical human judgment moments are Step 3 and Step 5.

Al can detect that something is off.

Only a human can understand why.

This is the foundation of the Al + Human partnership.

4. Why Process Consistency Matters More Than Ever

Al performs best when processes are:

e clear

e consistent
e predictable
e data driven

When workflows are messy or inconsistent, Al struggles — and so do the people relying on
it. Al doesn’t fix process problems. Al exposes them.

This is why Cl capability becomes more important, not less, in an Al enabled environment.
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5. Lean Principles in an Al World

Lean principles don’t disappear with Al - they become essential.

Lean provides the stability Al needs to perform well:

¢ define value

e map the workflow

e reduce waste

e standardize work

* improve continuously

Al amplifies what’s already there.

If the process is clean, Al accelerates it. If the process is cluttered,
Al accelerates the clutter.

6. Visual Management as the New Language of Work

Dashboards, alerts, and status indicators have become the “front page” of the workflow. They
show where work is flowing smoothly and where attention is needed.

Teams must learn to read these signals with the same fluency they once applied to physical
boards and huddles.

Visual management is no longer optional — it’s how Al communicates.

/. The Al + Human Partnership Model

Al and humans each bring strengths the other cannot replicate.

Al's Role Human Role
detect pattern breaks interpret delays
surface issues determine cause

route work apply judgment
escalate exceptions communicate context
provide recommendations improve the process

Al handles the pattern.

Humans handle the meaning.
This partnership is the operating model of the future.
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8. The New C| Capability Stack

To thrive in Al driven operations, organizations need a modern capability stack that
spans both leadership and the workforce.

Leadership Capabilities
cross functional operational design
data fluency
governance for Al assisted workflows
capability first modernization
change leadership in Al enabled environments

Workforce Capabilities
understanding how Al assigns and escalates work
reading dashboards and alerts
following standard work
entering accurate information
responding to exceptions
applying judgment where Al cannot

This is where many organizations are currently underprepared — and where the biggest
opportunity lies.

9. Practical Guide for Teams:
What Al Needs From Humans

Al depends on humans to:

e follow standard work

e enter accurate information
e respond to alerts

e communicate clearly

e improve the process

Al is only as effective as the humans guiding it.
This is the message teams need — and leaders want help delivering.
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10. Bonus Resource: Free Preview Training Module

To help teams understand how Al actually works in daily operations, we created a short,
practical awareness training module:

Free Preview Video: What Al Means for My Job

It explains:

e how Al assigns tasks

e how Al escalates issues

e where human judgment is essential

e what Al needs from people to perform well

Leaders can share this directly with their teams to jump start capability building.
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Conclusion: Al is reshaping operations
— but not by replacing people.

Instead, Al is creating a new partnership between humans, processes, and technology.
The organizations that thrive will be the ones that modernize capability, not just tools.

Al accelerates work.

Cl stabilizes work.

Humans elevate work.

This is the new capability stack.
And it’s the foundation of high performing, Al driven operations.

Lean in the Age of Al Awareness Series

To support teams as they build Al-ready capability, we’ve created a set of short “Lean in the Age
of Al” awareness modules. Four modules are currently available:

What Al Means for My Job (Free Preview)
Lean Principles

The Eight Wastes

Standard Work

Visual Management

These modules help teams understand the process discipline and behaviors Al depends on, and
they pair naturally with the concepts introduced in this white paper.

Free Preview Video: What Al Means for My Job OPUSW()rkS’
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